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SUPERI N TENDEN T AN NU AL EV ALU ATI O N  
 

The Board has adopted an evaluation tool that acknowledges the complexity of the role of the Superintendent while, at the same time, setting and 
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Leader shi p St andar d #1:   Vi si onar y Leader shi p  
 

T h e su p erin t en d en t  is an  ed u cat io n al l ead e r w h o  in t eg rat es p rin cip l es o f  cu lt u ral co m p et en c y an d  eq u it ab le p r act ice  an d  p ro m o t es t h e su c ces s o f  
ev er y st u d en t  b y f acilit at i n g  t h e d ev elo p m en t , art i c u lat io n , im p lem en t at io n  a n d  st ew ard sh ip  o f  a v isio n  o f  learn in g  t h at  i s sh a re d  an d  su p p o rt ed  b y 
all.   
 

1.1  Collaboratively develops and implements a shared vision and 
mission; 
1.2  Collects and uses data to identify goals, assess organizational 
effectiveness, and promote organizational learning; 
1.3  Creates and implements plans to achieve goals; 

1.4  Promotes continuous and sustainable improvement; 
1.5  Monitors and evaluates progress and revises plans. 
1.6: Makes progress on PPS’s Racial Equity and Social Justice 
strategy, with a focus on the professional development strategies in the 
RESJ framework. 
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Leader shi p St andar d #3:   Com m uni cati ons and Com m uni t y Rel at i ons  
 

T h e su p erin t en d en t  in t eg rat es p rin cip l es o f  cu lt u ra l co m p et en c y an d  eq u it ab le p ra ct ice an d  p ro m o t es  t h e su cce ss o f  ev e r y st u d en t  b y 
u n d erst an d in g , r esp o n d i n g  t o  an d  in f lu en cin g  t h e larg e r p o lit ic al, so cial,  ec o n o m ic, leg a l an d  cu lt u ra l co n t ext .  T h e su p er in t en d en t  est ab lish es 
ef f ect iv e t w o - w ay co m m u n icat io n s an d  en g ag em en t  w it h  st u d en t s, st af f , p aren t s, m ed i a an d  t h e co m m u n it y, re sp o n d in g  t o  f ee d b ack an d  b u ild in g  
su p p o rt  f o r an d  en g ag em en t  w it h  t h e d ist rict .  
 

3.1  Develops formal and informal techniques to gain internal and 
external perceptions of the district; 
3.2  Demonstrates effective communication skills (written, verbal, and 
non-verbal contexts, formal and informal settings, large and small 
groups and one-on-one environments); 
3.3  Promotes stakeholder involvement, engagement and participation 
in the process of schooling; 

3
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Leader shi p St andar d #7:  Resour ce M anagement  
 

T h e su p erin t en d en t  ef f ect iv ely o rg an iz e s an d  m an a g es o p er at io n al a sp ect s  o f  t h e d ist rict  in c lu d in g  f in an ce, h u m an  re so u rc es,  f o o d  serv ices , 
t ran sp o rt at io n , m ain t en a n ce an d  f a cilit ie s so  t h at  st u d en t s can  at t en d  an d  l earn  in  q u alit y en v iro n m e n t s st af f ed  b y q u alit y p ro f essio n a ls.  
 

7.1 Demonstrates use of system and staff evaluation data for personnel 
policies,  decision-making, promotion of career growth and professional 
development;  
7.2  Identifies and applies appropriate policies, criteria and processes 
for the   recruitment, selection, induction, compensation and separation 
of personnel  with attention to issues of equity and diversity;  
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Leader shi p St andar d #9:  Labor Rel at i ons  
 
T h e su p erin t en d en t  p ro v id es t ech n i cal ad v ice t o  t h e b o ard  d u r in g  lab o r n eg o t iat io n s, ke ep s t h e b o a r d  ap p ris ed  o f  n eg o t iat io n  st at u s, u n d er st an d s 
an d  ef f ect iv el y ad m in ist e rs n eg o t iat ed  lab o r co n t r act s an d  keep s ab r east  o f  leg isl at iv e ch an g es  af f ec t in g  t h e co llect iv e b a rg ai n i
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Per f or m ance G oal 3:   
 

B y t h e sp rin g  o f  20 22, Po rt lan d  Pu b li c S ch o o ls 8t h  g rad e st u d en t s  w ill m o v e f ro m  44 % m eet in g  p ro f ic i en c y in  b o t h  En g lish  L an g u ag e Art s an d  
M ath em at ics ( 20 18- 2 019 b aselin e)  t o  51 % m eet in g  p ro f icien c y in  b o t h  su b je ct s as m ea su red  b y Sm ar t er B al an ced  As s essm en t  C o n so rt iu m  ( SB AC ) .  

 

Baseline Ending Point: 44%  Desired SY19/20 Ending Point: 45%  Actual SY19/20 Ending Point: TBD  
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Per f or m ance G oal 4:   
 

B y t h e sp rin g  o f  20 22, Po rt lan d  Pu b li c S ch o o ls g ra d u at es, w h o  are u n d e rse r v ed  st u d en t s o f  co lo r,  
w ill m o v e f ro m  50.3 % ( cu rren t  2 018- 201 9 b as elin e)  t o  56 % su c ces sf u ll y co m p let in g  o n e o r m o re o f  t h e p o st - seco n d a r y in d i cat o rs.  

 

Baseline Ending Point: 50. 3%   
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O ver al l SY19- 20 Super int endent Per f or m ance Eval uat i on   
 

 

Pr i ori t y Leader shi p 
St andar ds & 

Per f or m ance G oal s  

Each member ranks each indicator 1-4 according to the rubrics above 

Board 
Member 1 

Board 
Member 2 

Board 
Member 3 

Board 
Member 4 

Board 
Member 5 

Board 
Member 6 

Board 
Member 7 

Su b to ta l  Ave ra g e  

Visionary Leadership     

 


